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Stryi hromada, located in Lviv oblast, covers an area of 551 km? and is
home to 105,288 people, including 97,421 permanent residents and 7,867
internally displaced persons who settled in the community following the
full-scale invasion. The hromada comprises Stryi city as its administrative
centre, one additional settlement, and 45 surrounding villages. While
situated far from the frontline, Stryi has become a key destination for
displaced households, increasing demand for housing, healthcare, social
services, and local infrastructure. At the same time, economic shocks
linked to the war have affected the hromada’s agriculture and
manufacturing sectors.

The rapid population increase has intensified pressure on ageing
infrastructure and basic services, including the sewage treatment plant
and other utility networks. Changing demographic patterns have also
heightened demand for accessible public spaces and services that
support young people and families across the hromada. Addressing these
pressures remains central to maintaining service provision and local
economic stability. The hromada is seeking co-funding for the following
priority infrastructure and service projects, identified as among the most
critical for Stryi’s recovery and future resilience as of March 2026.

Stryi hromada

A. Sewage Treatment Facility Reconstruction & Upgrades
B. Zluky Park Renewal
C. Marysi Palace Renovation

For additional information, please contact the Department of Economic
Development and Strategic Planning of Stryi City Council at
invest.stryi@gmail.com
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Sewage Treatment Facility
Reconstruction & Upgrades (est. EUR 7,700,000)

Background

Stryi's sewage treatment facilities are ageing and no longer operate reliably,
creating environmental risks for the surrounding watershed. The treatment
plant, commissioned in 1978, operates with severely deteriorated structures
and outdated equipment, and several components no longer function properly.
As a result, wastewater treatment performance is inconsistent, and untreated
discharge can contaminate nearby waterways. The Stryi River flows into the
Dniester basin, meaning failures at the plant affect a much wider river system.

Targeted international support is already underway. UNICEF recently supported
the hromada by rehabilitating several inlet structures and providing mechanical
screening equipment at three locations. While this work stabilises part of the
network, it addresses only a limited portion of the infrastructure. A
comprehensive reconstruction of the treatment plant is needed to restore
reliable wastewater treatment, reduce pollution risks, and secure the long-term
operation of this critical municipal utility.

Project Summary

The project will reconstruct and modernise the Stryi municipal wastewater
treatment plant, using the existing layout of major structures. The capacity of
the facility is currently limited to approximately 4,649 m? of wastewater per day,
using equipment that is heavily deteriorated and no longer meets modern
treatment standards. Reconstruction will upgrade the full treatment process,
including mechanical and biological treatment stages, and increase plant
capacity to approximately 20,000 m? per day.

Works will include installation of new inlet screens, grit removal systems,
aeration equipment, pumping systems, and sludge dewatering units. The
system will be upgraded to improve the removal of suspended solids from
treated wastewater. The scope also includes reconstruction of the main
pumping station, installation of large submersible pumps, and repairs to piping
systems within the treatment facility. Existing treatment structures, including
reception chambers, aeration tanks, and secondary settling tanks, will undergo
structural rehabilitation involving significant concrete repair, metalwork, and
replacement of corroded components. The discharge collector will also be
rehabilitated. Electrical, ventilation, and automated control systems will be
modernised to improve operational reliability and energy efficiency. The project
is expected to extend the facility’s operational life by approximately 25 years.

Budget

The current cost estimate is UAH 392,588,510, equivalent to approximately EUR
7,700,000. This figure is based on the hromada’s completed project and cost
documentation, including subsequent adjustments, state examination, and an
approved environmental impact assessment. Operation and maintenance after
completion will remain the responsibility of KP “Stryivodokanal”.


https://maps.app.goo.gl/2qTfWUdNRRo35bhB6
https://maps.app.goo.gl/2qTfWUdNRRo35bhB6
https://dream.gov.ua/ua/project/DREAM-UA-190825-B213124E/profile
https://trello.com/c/WI8TeC8j/16-stryi-hromada-integrated-development-concept

The primary beneficiaries are households, enterprises, and institutions connected to Stryi's
centralised wastewater system. Based on project documentation, post-reconstruction
capacity is estimated to serve approximately 133,333 people, compared with roughly 30,993
people under current capacity. The project will also support local businesses that depend on
reliable sewerage services.

Schedule

The project is expected to be completed within approximately 24 months following receipt
of funding. Implementation will proceed through eight launch complexes, allowing
reconstruction of treatment facilities, pumping equipment, and pipelines and utility systems
to be carried out in coordinated phases. Final stages will include installation and testing of
treatment equipment and commissioning of the upgraded system.

Feasibility for immediate implementation

v Project design & cost docs (MK/) complete; expertise approved

v" Land plot is owned and available for the intended use with no change

v Environmental Impact Assessment has been completed with a positive conclusion
v

Existing treatment structures and infrastructure can be rehabilitated within the
footprint of the existing wastewater treatment facility rather than fully rebuilt

v" Hromada demonstrated commitment by including the project in their strategic plan
Other considerations

v Reduces pollution risks to the Stryi River and the wider Dniester basin
v Improves sanitation and environmental protection

v Builds on existing international support, including UNICEF’s rehabilitation of inlet
structures

v Supports Ukraine’s alignment with European environmental and water management
standards

The settling basins, pumps, and other equipment in Stryi’s wastewater treatment plant are severely deteriorated.
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Zluky Park
Renewal (est. EUR 880,000)

Background

Zluky Park, located in Stryi in Lviv Oblast, is a park-monument of landscape art
of local importance covering approximately five hectares. Despite its central
location and potential role as a key community gathering space, the park is in
need of maintenance. Significant portions of the territory remain
underdeveloped and underutilised, while existing pathways and paved surfaces
are visibly deteriorating. Current amenities do not adequately serve the needs
of different age groups or vulnerable populations. As Stryi continues to host
residents, visitors, and internally displaced persons from regions that are closer
to the front lines, the availability of safe and accessible public spaces has
become increasingly important for community wellbeing and social interaction.
The proposed revitalisation includes the addition of new recreational facilities
such as a skate park and a basketball court. This is expected to attract visitors
and provide activities that appeal to young people, helping transform the park
into an active and welcoming public space and improving the urban
environment.

Project Summary

The project proposes the comprehensive reconstruction of Zluky Park, a park
of approximately five hectares. Works will include the rehabilitation and
expansion of pedestrian pathways and park alleys, landscaping and tree
planting, and the organisation of the park into clearly defined zones for active
and passive recreation. New facilities will include children’s play areas, a skate
park, and a basketball court, providing opportunities for sports, leisure, and
community activities. The project will also install energy efficient lighting, video
surveillance systems, and upgraded engineering networks, while introducing
inclusive pedestrian routes and improved park infrastructure to enhance
accessibility, safety, and overall functionality of the park.

Budget

The total estimated cost of the project is approximately UAH 45,000,000,
equivalent to EUR 880,000. This preliminary estimate reflects the conceptual
scope of works, including park reconstruction, recreational facilities,
landscaping, lighting, and supporting infrastructure. Following completion, the
park will be administered and maintained by Stryi City Council.

Beneficiaries

Residents across Stryi hromada will benefit from the revitalised park, including
families with children, young people, and older residents seeking safe and
accessible recreational space. The park will also provide opportunities for
outdoor activities and community gatherings. In total, the project will serve a
population of approximately 105,288 people, including around 7,867 internally
displaced persons currently living in the community.


https://maps.app.goo.gl/CWLHGnaCW7twpubM9
https://maps.app.goo.gl/CWLHGnaCW7twpubM9
https://trello.com/c/WI8TeC8j/16-stryi-hromada-integrated-development-concept

Schedule

Following receipt of funding, the project is expected to take approximately 18 months to
complete. This period will include public consultation, preparation of design and cost estimate
documentation, procurement procedures, and construction, and landscaping.

Feasibility for immediate implementation
Design and cost estimate documentation (MKM) is currently under development
Land plot is owned and available for this use with no change
No site-related constraints identified (e.g. cultural heritage or sanitary zones)
Project is included in the community’s development planning documents

v Hromada has experience implementing similar infrastructure projects
Other Considerations
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v Strengthens community cohesion through the revitalisation of shared public space

v" Supports social inclusion by providing recreational opportunities for residents,
visitors, and internally displaced persons

v Encourages youth engagement through the development of dedicated sports and
skate facilities

The hromada has completed design documents with plans for a skate park,
basketball court, playground, pathways, and other features.
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Marysi Palace
Renovation (est. EUR 600,000)

Background

Marysi Palace is a single-storey building located prominently in the heart of
Stryi. Constructed in 1823, it is one of the oldest surviving buildings in the city.
For many years it was operated by the Ukrainian Ministry of Health, and it has
gradually fallen into disrepair. In October 2023, the Ukrainian government
transferred the property to the ownership of the Stryi hromada, enabling the
municipality to begin preparing for restoration. Since the start of the full-scale
invasion, Stryi has received thousands of internally displaced persons,
increasing demand for social services and community infrastructure. In
response, the hromada has prioritised revitalising this site to preserve an
important historic landmark, while creating a new cultural and community
facility. The project will expand dedicated public spaces for young people,
support educational, cultural, and creative activities, and provide a venue for
community engagement for both residents and displaced families.

Project Summary

The project will restore the 717 square meter historic building and adapt it for
use as a municipal youth and cultural centre. Works will include structural
stabilisation, roof and fagade repairs, and restoration of exterior architectural
elements, while preserving its architectural character. The renovation of interior
spaces will provide an exhibition hall, creative studios, workshop and meeting
rooms, and flexible spaces for educational programmes and cultural events. A
café and informal gathering areas will support daily community use and youth
activities.

The grounds behind the building will be redeveloped as a public cultural plaza.
This work includes landscaping, construction of an open-air amphitheatre for
performances and community events, and installation of pedestrian pathways,
seating terraces, and green recreation areas. These improvements will convert
the currently unused site into an active cultural venue and youth hub supporting
exhibitions, performances, and everyday public life in Stryi.

Budget

Based on the scale of the restoration works and the community’s concept
design, the total investment required for full restoration and redevelopment is
roughly estimated at EUR 600,000. The hromada is currently developing
detailed design and engineering documentation, which will confirm the final
project scope and cost estimate.

Beneficiaries

The primary beneficiaries are the approximately 105,288 residents of the Stryi
hromada, including around 7,867 internally displaced persons who have settled
there since the start of the full-scale invasion. Young people in particular will
benefit from access to the public space for education, creativity, and cultural
activities.
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https://maps.app.goo.gl/zMDDM2ktzd2kgSFEA
https://maps.app.goo.gl/zMDDM2ktzd2kgSFEA
https://trello.com/c/WI8TeC8j/16-stryi-hromada-integrated-development-concept

completion of the design and cost documentation, permitting, procurement, construction
and restoration activities, and installation of equipment and furnishings.

Feasibility for immediate implementation

v
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Design and cost estimate documentation (MK) is currently under development by
the hromada

Renovation of an existing facility reduces construction complexity

Land plot is owned by the hromada and available for the intended use

No concerns with surrounding utility infrastructure or access roads

The hromada has experience implementing similar renovation projects
Project is included in the Stryi hromada strategic development framework

Other considerations

v
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Artist’s renditions of the restored facility.

Preserves and revitalises local identity through revitalisation of a central cultural
heritage monument

Expands access to safe public spaces for youth engagement and informal education
Supports social integration of internally displaced persons

Transforms a vacant building in the city centre into an active public facility
Promotes inclusivity through barrier-free design provisions

Supports long-term urban recovery and social cohesion
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